
GERMAN AMERICAN HERITAGE CENTER &
MUSEUM

2021 ANNUAL
MEETING
Held virtually on Thursday, January 27th at 5:30pm



Agenda
Meeting of the Membership
I.           Call to Order and President’s Welcome- Daniel Cabage
II.          Declaration of Quorum
III.         Proof of Notice
IV.         Approval of Minutes of Annual Meeting 2020
V.          Financial Report- Dean Kraus, Treasurer
VI.          Committee Reports:
                  a.  Executive- Daniel Cabage, President
                  b.  Endowment- Todd Woeber, Chair
                  c.   Building and Grounds- Tim Koehler, Chair
                  d.   Programs- Michael Hustedde, Chair
                  e.   Governance- Kylie Franklin, Chair
                  f.    Marketing
VII.        Staff Reports
                  a.    Administrator’s Report- Kelly Lao, Executive Director
                  b.   Exhibitions- Clare Tobin, Assistant Director
                  c.    Education & DEAI- Jessica Gordon- Education & DEAI Coordinator
IVIII.      Election of New Directors - Nick Pitz and Travis Plambeck
IX.         Changes to bylaws (none proposed)
X.          Unfinished business
XI.         New business
                   a.    2022 Budget
XII.         Adjournment



I N T R O D U C T I O N  |  D A N I E L  C A B A G E

Call To
Order

Declaration
of Quorum

PRESIDENT'S WELCOME



Proof of Notice
Postcard- December 27th, 2021

This notice is to inform our valued members of The Annual Meeting of
the Membership of the German American Heritage Center on
Thursday, January 27th at 5:30 pm at the Center- 712 West 2nd St.
Davenport, Iowa.
The agenda will consist of approval of the minutes of last year's
meeting, 2021 budget presentation, and vote for 2022 budget
approval, staff and board committee reports, and voting on new
directors: 
Nick Pitz and Travis Plambeck.

Following adjournment, attendees will be invited to try out the new
interactive- The Immigrant Passport Experience.

Please join us! 
(email info@gahc.org for zoom link to attend virtually)

Vielen Dank!
Kelly Lao



Approval of Minutes

2020 Annual Meeting- Tues.
January 25, 2020 - 5pm
Virtual














*Copies of any documents can be
obtained by sending an email to

kelly.lao@gahc.org



Financial Report
Dean Kraus
Treasurer

Balance Sheet



Financial Report
Profit and Loss



Executive
Committee
Daniel Cabage- President
Mike Motto- Vice President
Dr. Terri Switzer- Secretary
Dean Kraus- Treasurer

2021 Outcomes:
Managing Line of Credit

Increase staff pay
Budget Creation and Adjustments

Managed HR Concerns



ENDOWMENT COMMITTEE
Todd Woeber - Chair
Daniel Cabage
Dean Kraus

2021 Year End Accounts



ENDOWMENT COMMITTEE
Memorials:

Ivan Cuthbert Glanz
Verna Hamann
Marieta Jacobs

Walter & Lieselotte Mayer
Janet B. Miller

William Jens Moellering
Christian Herman Mueller

Don Ockelmann
Betty Reeg

Richard Stahl
Christel Ward
Wayne Holst

Michael Begey
Roger Meier

Richard Karwath
William Puck

Mary Ann Tyler
Anita Sundin








In honor of:
Cal Werner

Dr. Rebecca Christoffel
Mary Schmidt Kirkpatrick






New Life Members
Tamara Felden

Jack & Carolyn Schaefer






Building and Grounds

Tim Koehler- Chair
Jerry Nieman & Joe Winckler

Highlights of 2021

Fence Installed around North Gravel Lot
Carpeting Removed from Gallery walls
New Plexiglass on Cases
Replaced Storefront Glass
Repaired Storefront Damage
Library Organization
Permanent Exhibit Additions
American/German Flags Replaced
Back Flow Preventer Repaired

Looking Forward in 2022

Storefront and Cornice Painting
3 Memorial Benches
Accessible Entrance 
Staff Medical Emergency Training
Complete Disaster Preparedness Plan
Landscaping around North Lot
Blighted Tree Removal/Replacement
Replace Emergency Lights



Committee Members
Hedy Hustedde

Michael Hustedde
Barbara Zimmerman

Nick Eli
Ferenc Beiwel

Fred Isele
Nick Pitz

Terry Mahon
Clare Tobin

Program Committee








48 Programs in 2021

31 Virtual Programs
17 In-person Programs
13 Walking Tours
2 Exhibit openings
2560 Program & Event Participants
Top In-person programs: Darker Side of
Davenport (147), Oktoberfest with Hauberg (700),
Best of the Wurst (250)
Top Virtual: German Immigration to America
with Steve Szabados(83), Witches Kings and
Architectural Charm with Russ Baldner (78),
Coming to Iowa: A History of Global Migration
with Debra Delaet (76)

Program Highlights



Members:
Kylie Franklin- Chair

Dr. Tamara Felden
Daniel Cabage

Governance Committee












Governance Committee














Implemented process for President and Vice
President terms, elections, and transitions.
Aided in the hiring process for Education and
DEAI Coordinator and Assistant Director.
Continued evaluating and suggesting
revisions to GAHC policies.
Produced exit interview reports for outgoing
staff, conducted ED Review
Helped in critical operational decisions
surrounding Covid–19.

2021 Highlights



MARKETING COMMITTEE
Mike Motto and Adrian Wille

Digital Marketing



MARKETING COMMITTEE
Mike Motto and Adrian Wille

Digital Marketing



MARKETING COMMITTEE
Mike Motto and Adrian Wille

Social Media- Facebook



Marketing Highlights- Facebook Post Reach



Google Analytics- Website visits



Staff Reports

Financial numbers/Visitor
information/Goals

Upcoming Programs and
Exhibitions

Diversity, Equity, Access, &
Inclusion Initiative & 
 Educational Outreach

Kelly Lao- Executive Director

Clare Tobin- Assistant Director

Jessica Gordon- Education and
DEAI Coordinator



2021 Executive
Director Report

Staffing Changes
Safety & Adaptation
Visitation & Member Data
Funding Breakdown



Staffing

Many changes:
Assistant director
Education Coordinator, full time
Pay increases, researching benefits
New staff again, August & October



Safety &
Adaptation

Outdoor events
Masking, increased
cleaning/sanitation
Covid-19 funding
Virtual programs
In-person programs
Hybrid model



2021 VISITORS

Type of Visitor Where Visitors are From
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2021 VISITORS

Purpose of Visit Where did you hear of us?
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2021 VISITORS

Visitors By Month

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

1,500 

1,000 

500 

0 



2021 MEMBERS

Type of Membership New Members

Individual
44.8%

Couple
27.8%

Life Member
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2021 FINANCIALS 
Income Expenses

Grant Request vs.
Grant Awards by

year
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CLARE TOBIN
Assistant Director

Exhibitions in 2021-
Jugendstil: Art for All



CLARE TOBIN
Assistant Director

Exhibitions in 2021



CLARE TOBIN
Assistant Director

Exhibitions in 2021-
Christmas Postcards & Oma's Haus



CLARE TOBIN
Assistant Director

Our Friends Our
Neighbors/Unsere
Nachbarn, Unsere Freunde:
Tapestry Farms
Hidden Habsburgs:
Immigration in Iowa 1846-
1868
The White Rose: Youth
Resistance in WWII 
Blaudruck: The Wonder of
Indigo
16+ programs currently
scheduled

Coming in 2022- 



JESSICA GORDON
Education & DEAI Coordinator

DEAI Leadership and

Initiatives

Young Adult Book Club

Traveling Trunks









Nick Pitz
Travis
Plambeck

Election of
New Directors 



New Business
2022 Budget








Thank You and Good Night!

Adjournment

2021 Annual Meeting


