
GERMAN AMERICAN HERITAGE CENTER &
MUSEUM

2020 ANNUAL
MEETING
Held virtually on Tuesday, January 26th at 5pm



Agenda
Meeting of the Membership
I.           Call to Order and President’s Welcome- Jerry Nieman
II.          Declaration of Quorum
III.         Proof of Notice
IV.         Approval of Minutes of Annual Meeting 2019
V.          Financial Report- Dean Kraus, Treasurer
VI.          Committee Reports:
                  a.  Executive- Jerry Nieman, President
                  b.  Endowment- Todd Woeber, Chair
                  c.   Building and Grounds- Tim Koehler, Chair
                  d.   Programs- Michael Hustedde, Chair
                  e.   Governance- Daniel Cabage, Chair
                  f.    Marketing
VII.        Staff Reports
                  a.    Administrator’s Report- Kelly Lao, Executive Director
                  b.   Introduction- Erika Holshoe, Assistant Director
                  c.    Volunteers & Outreach- Olivia Covert, Edu/Development Coordinator
IVIII.      Election of New Directors (none nominated)
IX.          Changes to bylaws (none proposed)
X.           Unfinished business
XI.          New business
                   a.    2021 Budget
XII.         Adjournment



I N T R O D U C T I O N  |  J E R R Y  N I E M A N

Call To
Order

Declaration
of Quorum

PRESIDENT'S WELCOME



Proof of Notice
Postcard- January 1, 2021

Dear Members of the German American Heritage Center,
Our annual meeting will be held on Tuesday, January 26, 2021 at 5pm online via
Zoom. The meeting cannot be held in person due to the pandemic. The link to
the meeting is: https://us02web.zoom.us/j/82729664638    (If you need a
computer, assistance with Zoom, or have questions- call us at 563-322-8844 prior
to January 22, certain accommodations can be made.)
In accordance with our Bylaws, the Board is notifying membership of the
meeting date and information at least 25 days prior to the January 26 meeting.
Our bylaws provide that nominees to the Board can be nominated if 25 members
submit a petition to be received by January 16, 2021. If a Petition is received, there
will be a vote at the meeting. If there are no additional nominees, the current
slate of members will stand. There are currently no new nominees.
This meeting is an opportunity to receive an update on the activities of the Center
over the last year and discuss upcoming activities in 2021. Please plan to attend. 
 
Respectfully submitted,
German American Heritage Center Board of Directors.



Approval of Minutes

2019 Annual Meeting- Tues.
January 21, 2020 - 5pm






Financial Report
Dean Kraus
Treasurer

Balance Sheet



Financial Report
Profit and Loss



Executive
Committee
Jerry Nieman- President
Tim Koehler- Vice President
Betty Fogle- Secretary
Dean Kraus- Treasurer

2020 Outcomes:
Navigating Covid-19 

concerns, rules, and mitigations
Managing financial losses and

opportunities







ENDOWMENT COMMITTEE
Todd Woeber - Chair
Jerry Nieman
Cal Werner
Stan Reeg

2020 Year End Accounts



ENDOWMENT COMMITTEE
Memorials:

Wesley Rock
Marvella Kardel Korthaus

Anita Sundin
Elizabeth Turner Platt

Robert Voelcker
Dick Stahl

Roberta Brostrom
Emily Honebrink

Glenn Sievers
Reverand Gary Arp

Ardelle Kraft
Keith Bonnstetter



In honor of:

Mary Schmidt Kirkpatrick
Dr. Rebecca Christoffel






New Life Members
Mary Maland

Jolene & Dan Harvey
John Swartzendruber

Traci Thoresen
Shirley Johnson






Building and Grounds

Tim Kohler- Chair
Jerry Nieman & Joe Winckler

Highlights of 2020

Archive area cleaned/new shelving units installed 
4th floor painted
4th floor new ceiling mounted projector 
2nd Street broken door window replaced 
New phone system
American/German Flags replaced
Computers updated
Back Flow Preventer Replaced 
Internet provider changed to Metronet Fiber
Parking lot light replaced with LED

Looking Forward in 2021

Fence around North gravel lot
New plexiglass on cases
Staff medical emergency training
Complete Disaster preparedness plan
Replace emergency light batteries
Library organization
Permanent Exhibit additions



Committee Members
Hedy Hustedde
Daniel Cabage

Michael Hustedde
Barbara Zimmerman

Nick Eli
Ferenc Beiwel

Fred Isele
Ellen Tsagaris

Richard Dienesch
Nick Pitz

Wolf Koch
Louis Licht

Terry Mahon

Program Committee








35 Programs in 2020

50% Live 50% Virtual
4 Workshops
2 Exhibit openings
792 Participants
Top In-person programs: Power Frauen
Exhibit Opening (103), VW Car show (75),
European Gardens (51)
Top Virtual: Remagen Bridge (31) Darker
Side of Davenport (69), QC in WWII (29)

Program Highlights






Members:
Daniel Cabage- Chair

Dr. Tamara Felden
Dr. Wolf Koch
Kylie Franklin

Governance Committee














Governance Committee














Established process for President and Vice President
terms, elections, and transitions.
Created criteria for hiring the new assistant director
and aided in the selection process.
Established GAHC Employee Handbook.
Began evaluating and suggesting revisions to GAHC
policies.
Helped in critical operational decisions surrounding
Covid – 19.

2020 Highlights



MARKETING COMMITTEE
Mike Motto and Adrian Wille



Marketing Highlights











Staff Reports
Kelly Lao- Executive Director
      Financial numbers/Covid-19 Ramifications
Erika Holshoe- Assistant Director
      Introduction
Olivia Covert- Education and Development Coordinator
      Volunteers & Educational Outreach



Covid-19 Effects

Staffing changes
Safety
Program changes/adaptation
Visitation
Budget 
Funding



2020 
Income Expenses

Grant Request vs.
Grant Awards by

year
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ERIKA HOLSHOE
Assistant Director Willkommen!



OLIVIA COVERT
Volunteers & Educational Outreach





Election of Officers
(none)
Changes to bylaws
(none)
Unfinished Business



New Business
2021 Budget








Thank You and Good Night!

Adjournment

2020 Annual Meeting


